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DIRECTOR’S REPORT
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January 19, 2010
Since the last Board Meeting, the biggest SWFLN issues were:

· Filing annual reports for the Library Cooperative Grant and the Library Services and Technology Act Grant

· Lee LeBlanc’s resignation

· Finding a temporary but capable replacement who could assume Lee’s Continuing Education responsibilities

· The bad news from Tallahassee regarding Library Cooperative Grant funding for the next FY

· Reaching a consensus on the SWFLN-FGCU Memorandum of Agreement

Doing the annual grant reports were a challenge because it appeared that some of the necessary statistics were not readily available and the CEETC had to scramble to compile them.  I want to thank Lee for doing his best to compile the statistics which he said he did not realize were a necessary component of his job.  And special thanks to Luly for providing the financial figures (as well as some other numbers) in her usual efficient and accurate manner.

As you know, Lee accepted a position at the FGCU Library and left us on December 11.  So that already scheduled CE programs would be properly serviced and new ones could be scheduled, I asked the Board to authorize me to hire a temporary part-timer until we can find a full-time replacement.  I have hired Sandy Nelson – a “seasoned veteran” – who has jumped right in.  I will introduce her to you at the January 19 Board Meeting.

The news out of Tallahassee regarding MLC funding is bleak.  I will be asking a number of groups – the SWFLN Board, the SWFLN Legislative Committee, and member library directors, staff and Friends groups – to bombard Tallahassee with letters, emails and phone calls at the appropriate time.  MLC lobbyist and TBLC Executive Director Charlie Parker are orchestrating this effort.

I want to thank Kathy Miller for working on the SWFLN-FGCU Memorandum of Agreement.  I also want to thank Sheldon Kaye, Margaret Mohundro, and, especially, Carolynn Volz for working on the MOA with Dr. Miller.

My out-of-the-office schedule since our last meeting is as follows:
Thursday, October 22
Visit with Elizabeth Kenney, Paul Erickson and Staff at DeSoto County Library


Visit with Dr. Andrea Molinari at Edmund Rice School Library

Friday, October 23
Visit with Blane Halliday at Vanderbilt Beach Branch of CCPL
Wednesday, October 28
Legislative Committee Meeting at East County Regional Library (Lee)
Friday, October 30
Florida Association of College and Research Libraries Meeting at Rollins College in Winter Park
Thursday, November 5
Visit with Anthony Valenti at Edison College’s Collier Campus Library


Meeting with Dan Lhotka, Multitype Cooperatives Liaison for the State, at South County Regional Library (Collier)


SWFLN Annual Meeting at South County Regional Library (Collier)
Friday, November 6
Memorandum of Agreement Meeting at South County Regional (Lee)

Saturday, December 5
Northwest Regional Library (Lee) Grand Opening


Visit Cape Coral-Lee County Public Library
Monday, December 7

Visit Sanibel Public Library for program
Return drive from Tallahassee to Naples

Wednesday, December 9
Visit with Karen Hildebrand and Staff at Barron Library in LaBelle
Visit with Eric Tommerdahl and Staff at Clewiston Library
Visit with Florida Thomas and Staff at Harlem Library (Clewiston)
Friday, December 11
Attend Overdrive demonstration at South County Regional (Lee)
Visit Collier County Public Library South County Regional Library in preparation for Annual Meeting

Monday, December 14
Meeting with MLC directors and State Library Staff in Tallahassee

Tuesday, December 15
Addressed the Lee County Legislative Delegation at their Meeting at Edison College


Visit with William Shuluk and Staff at Edison College (Fort Myers)

Thursday, December 17
Visit with Deb Czarnik at East County Regional (Fort Myers)

Thursday, January 7
Attended Friends of Library Regional Workshop at Lakes Regional Library (Lee)

Friday, January 15
Collier County Friends of the Library event

